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Brief Notes from April 2, 2019

· Benefits of external leadership institutes:
· Developing a cohort/network of others to learn from, ask questions
· Gain confidence/realize your strengths/fight against Imposter Syndrome
· Learn more about yourself and how you can contribute 
· Advocate for yourself
· Be more effective in your current and future roles
· Explore possible career paths
· Make your unit/institution even better by applying your skills in a variety of ways: faculty/staff governance, collective bargaining unit participation, committee leads, research/scholarly/creative teams/groups, and administrative positions

· When advocating for a leadership institute, ensure you:
· Demonstrate your current contributions to the unit
· Describe how this opportunity will not only contribute to your own development but also the work going on in the unit; how is it aligned with the strategic plan of the unit?
· Be realistic about funding and determine if there are multiple sources

· Recommended books and resources from the panel

Executive Presence by Sylvia Ann Hewlett (on exuding leadership through speech and action)

A Company of Leaders- By Gretchen M. Spreitzer, 2018, University of Michigan Business School Management Series

Leadership on the line-Staying Alive through the Dangers of Leading By Ronald A. Heifetz, Marty Linsky, Harvard Business Review Press, 2002. 

https://hbr.org/video/2226539841001/learn-from-failure

Crucial Conversations:
https://www.amazon.com/Crucial-Conversations-Talking-Stakes-Second/dp/0071775307/ref=sr_1_1?crid=LB5Y3RF1J4Q4&keywords=critical+conversations+book&qid=1554229938&s=books&sprefix=critical+conversations%2Cstripbooks%2C137&sr=1-1  

Resource site: https://www.vitalsmarts.com/resource-center/

Harvard Business Review:  
https://hbr.org/  
 
Total Leadership - Written by an academic. Lots of self-reflection and exercises. 
https://www.amazon.com/Total-Leadership-Preface-Friedman-Paperback/dp/B00ZY8MU60/ref=sr_1_4?crid=3UU9KMR9Y7AXJ&keywords=total+leadership&qid=1554230366&s=books&sprefix=total+leadership%2Cstripbooks%2C142&sr=1-4  

The No Asshole Rule (This is the actual title): 
https://www.amazon.com/Asshole-Rule-Civilized-Workplace-Surviving/dp/0446526568/ref=sr_1_1?hvadid=241655495165&hvdev=c&hvlocphy=9016920&hvnetw=g&hvpos=1t1&hvqmt=e&hvrand=5619145764439979276&hvtargid=aud-647006051489%3Akwd-11375550225&keywords=no+ashole+rule&qid=1554229689&s=books&sr=1-1 

The Five Dysfunctions Of A Team: A Leadership Fable By Patrick Lencioni

Conversational Intelligence: How Great Leaders Build Trust and Get Extraordinary Results by Judith Glaser

Primal Leadership: Realizing the Power of Emotional Intelligence By Daniel Goleman, Richard Boyatzis, Annie McKee

Strengths Based Leadership by Tom Rath and Barry Conchie

The 7 Habits of Highly Effective People by Franklin Covey

Podcasts: 
https://hbr.org/podcasts 
https://theartofspeakingup.com/ 
http://www.mindaharts.com/secure-the-seat 



