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Workshop Learning Outcomes

• Define “assignment-to-learning outcome alignment”

• Locate Gen Ed learning outcomes

• Identify an assignment from your course that aligns with your 
Gen Ed outcomes

• Elicit at least the “moderate” level of performance on each 
Gen Ed outcome



WSU’s Context for Gen Ed Assessment

• See the General 
Education Oversight 
Committee’s email or 
the Gen Ed assessment 
website for more 
information

https://i.wayne.edu/view/5cb0d522ec4ee
https://provost.wayne.edu/gen-ed-assessment
https://i.wayne.edu/view/5cb0d522ec4ee


Selecting Assignments for Gen Ed Assessment

• All Gen Ed instructors are responsible for teaching the Gen Ed 
learning outcomes and for assessing how well students achieve 
those outcomes.

– One easy and useful strategy is to select a course assignment (or more 
than one) that elicits students’ performance on those outcomes.

https://provost.wayne.edu/pdf/general_education_program_-_focus_area_learning_outcomes.pdf


How to Choose?

• Selecting an “aligned” assignment is key.

• Alignment is a process of matching what an assignment asks 
students to do (i.e., what performance it elicits) with the 
desired learning outcomes and corresponding scoring criteria.



Some Definitions

• Assignments are activities that elicit performance.

• Learning outcomes are statements that describe what 
students should know or be able to do.

– Gen Ed outcomes are set by the GEOC.

• Rubrics are scoring tools that describe different levels of 
performance on each learning outcome.



Goal: Aligned Assignments

• An aligned assignment elicits performance specific to a chosen 
learning outcome. 

– Rubrics can help instructors design aligned assignments by clarifying 
expectations for “good” vs. “weak” performance.

• You can easily identify aligned assignments through a 4-step 
process.



Step 1: Know Your Learning Outcomes (LOs)

• First, read the Gen Ed learning outcomes for your course.

– Examples for Diversity, Equity and Inclusion:

• LO1: Compare complex categories of social group memberships as they relate 
to our local and national contexts, democratic traditions, and contemporary 
struggles.

• LO3: Examine the roots of individual cultural values and prejudices and how 
they influence behavior.

• LO5: Demonstrate understanding of the key issues of the course by analyzing, 
proposing, or engaging in strategies that promote equity at the local or 
national level.

See the Gen Ed rubric handouts for QE and SI LOs.

https://provost.wayne.edu/pdf/general_education_program_-_focus_area_learning_outcomes.pdf


Step 2: Find the LOs in Your Own Assignments

You may already have an aligned 
assignment in your syllabus. To 
find out, read/think about the 
instructions for your assignments 
or the questions on tests and 
quizzes. Pick ones that ask 
students to perform the behaviors 
in each outcome.



Examples of Aligned Assignments: DEI LO 1

For DEI LO 1: Compare complex categories of social group 
memberships…

• Instructions for a group project in CRJ 2550 (Race, Crime & 
Justice):  

– “Using national and international data sources, describe the trends in 
imprisonment in the U.S. compared to other nations and how these 
trends vary across race/ethnicity.” 



Examples of Aligned Assignments: DEI LO 3

For DEI LO 3: Examine the roots of individual cultural values…

• Guiding question for a Canvas discussion in CRJ 2550 (Race, 
Crime & Justice):  

– “What are some examples of policies and laws that were created 
post-13th Amendment to permit racial bias?” 



Examples of Aligned Assignments: DEI LO 5

For DEI LO 5: …analyzing, proposing, or engaging in strategies 
that promote equity…

• Short paper in CRJ 2550 (Race, Crime & Justice):  

– “Based on experiences and information presented in “Crook County,” 
how could we revise the courts and criminal justice system to be 
more inclusive of racial diversity? Make sure you provide specific 
examples from the reading to demonstrate particular problems when 
making your recommendations.”



Two Extra Tips

• Sometimes the best alignment may consist of only part of an 
assignment, not the whole assignment, such as:

• The review of literature section of a research paper

• One section of a test

• A subset of questions on a homework assignment

• It’s okay to use multiple assignments if one assignment doesn’t 
elicit all of the Gen Ed LOs:

• e.g., HW#1 for LOs 1 and 2, and a project for LOs 3, 4 and 5



Hands-On: Your Assignments

• Think about your syllabus and your assignments. Which 
assignments explicitly ask students to perform one or more of 
your course’s Gen Ed outcomes?

• Can you identify at least one assignment for every Gen Ed 
outcome? 

– NB: One assignment could elicit multiple outcomes.



Step 3: Look for a Range of Performance Levels

• Look at the Gen Ed rubric for your course’s designation. 
Assignments must elicit performance at least at the 
“Moderate” level because that is the target for the Gen Ed 
program.

• See the next slide for an excerpt of the DEI rubric.

– Notice the different expectations across levels in breadth and depth 
of performance.

https://provost.wayne.edu/assessment-rubrics
https://provost.wayne.edu/pdf/dei_rubric_20190409.pdf


DEI Rubric Excerpt

Learning Outcome (High) 
Analyze/Evaluate

(Moderate) 
Relate/Connect

(Low) 
Identify/Describe

(No) Limited Evidence

LO1: Compare 
complex
categories of social 
group
memberships as they 
relate to
our local and national
contexts, democratic
traditions, and 
contemporary
struggles.

Analyzes/evaluates 
how diverse 
categories of social 
groups affect the 
local/national context, 
democratic traditions, 
or contemporary 
struggles.

Compares diverse 
categories of social 
group membership 
and how those groups 
are affected by the 
local/national context, 
democratic traditions, 
or contemporary 
struggles.

Identifies categories 
of social group 
membership that are 
represented in the 
local/national context, 
democratic traditions, 
or contemporary 
struggles.

Shows little to no 
evidence of 
knowledge about 
categories of social 
group membership or 
their local, national, 
democratic, and/or 
contemporary 
struggles



Hands-On: 

• Focus on one of the Gen Ed outcomes that your assignment 
elicits. Does the assignment elicit performance at the 
moderate level of the rubric (or higher) for that learning 
outcome?

– Students might not achieve that level or they might exceed it. The 
instructor’s job is to make sure the assignments asks students to 
perform at that level.

• Review your assignment(s) focusing on the other outcomes



Assignments That Don’t Use Rubrics

• What if none of your assignments can be graded with a rubric 
(e.g., all assignments are multiple choice tests)?

– You can identify a range of scores that corresponds to each level
– e.g., “Moderate” performance = Scores from 75% to 90% on *relevant questions/items

Learning Outcome (High) 
Analyze/Evaluate

(Moderate) 
Relate/Connect

(Low) 
Identify/Describe

(No) Limited Evidence

Score range: 91%-100% 75%-90% 60%-74% >60%

LO1: Compare 
complex
categories of social 
group…

Analyzes/evaluates 
how diverse 
categories of social 
groups affect…

Compares diverse 
categories of social 
group membership 
and how…

Identifies categories 
of social group 
membership that are 
represented…

Shows little to no 
evidence of 
knowledge about 
categories of…

*Only use scores on questions that expressly elicit performance on each outcome; don’t use a global score. 



Step 4: Score Sample Responses

• Try using the rubric to score former students’ responses to 
your assignment (or draft a response yourself if it’s a new 
assignment).

– See if you can differentiate performance across levels. If not, then 
what modifications or other assignments might work better?



Want Feedback or More Help?

• You can request individual feedback or a consultation!

– General Education Assessment (Email: gened@wayne.edu)

– Office for Teaching and Learning (otl.wayne.edu)

• The General Education Program Assessment website has 
information about other aspects of assessment as well.

mailto:gened@wayne.edu
https://forms.wayne.edu/5b4f93d90984f
https://provost.wayne.edu/gen-ed-assessment

